
The Ripple Effect
How Inclusive Volunteer Practices 

Transform Community Clubs
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Agenda

Understanding today’s volunteer landscape

Why This Matters: The Reality of Representation

The SVEF: Make It Feel Like I Belong

Discussion: belonging in action

Practical tools: how to start inclusive volunteer 

practices

Call to action: your one inclusive step
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“Create clubs where every volunteer belongs.”
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"A lot of recruitment happens 

through 'mates' - they all become 

the same demographic and 

thought process. It creates a lot of 

biases."
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Maslow’s Hierarchy of Needs

Diagram of Maslow's Hierarchy of Needs (five-level model). Based on his original 1943 paper "A 

Theory of Human Motivation" and later clarifications.
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Self-esteem

Love and belonging

Safety needs

Physiological needs

Self-actualisation

Air, water, food, sleep, clothing

No violence or war, stability, financial security

Social connection and acceptance

Self-respect, confidence recognition, respect

Creativity, personal growth, realising one’s potential
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A future where...

The Reality of Representation
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The Reality of Representation

AusPlay, October 2025, Lifelong involvement in Sport

https://ascwrstorageprod001.ausport.gov.au/assets/4NCN60upMwQa8PC0qYmUMA.pdf?sv=2025-11-05&st=2026-01-19T22%3A03%3A42Z&se=2026-01-20T06%3A03%3A42Z&sr=b&sp=r&sig=k%2F3lrYacDQ%2F7GZf8bK81itHV6YWwvYfdFUi9rwrs6Hc%3D
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The Reality of Representation

AusPlay, October 2025, Lifelong involvement in Sport

https://ascwrstorageprod001.ausport.gov.au/assets/4NCN60upMwQa8PC0qYmUMA.pdf?sv=2025-11-05&st=2026-01-19T22%3A03%3A42Z&se=2026-01-20T06%3A03%3A42Z&sr=b&sp=r&sig=k%2F3lrYacDQ%2F7GZf8bK81itHV6YWwvYfdFUi9rwrs6Hc%3D
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The Reality of Representation
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The Sport Volunteer Experience

A Framework for Change
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• A framework against which you can review and think 

about the volunteer experience at your club.

• Five elements that should underpin all sport 

volunteer experiences.

• Three key ‘ways of working’ to drive change in the 

way we engage and support volunteers.
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Sport Volunteer Experience Framework
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Make It Feel Like I Belong
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Discussion
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• What does belonging look like 

in a volunteer context at your 

club?

• Have you ever experienced 

someone going above and 

beyond to make you feel that 

you belonged? What was the 

impact on you?
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Practical Tools
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Tool 1: Redesign Roles

• Smaller tasks

• Short, one-off roles

• Clear role description

• Learn as you go

Why it matters: Lowers time and confidence 

barriers.

Tool 2: Build a Relatable Volunteer Brand

• Real volunteer photos

• Short pathway stories

• Inclusive language

• Wider promotion 

Why it matters: Helps people see 

themselves involved.

How to Start Inclusive Volunteer Practices
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Practical Tools
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Tool 3: Pathways for youth

• Offer roles teens want

• Reecognition & references

• Buddies or mentor support

• Co-design opportunities

Why it matters: Brings energy and re-engages 

peers

Tool 4: New Volunteer Pools

• Partner beyond sport

• “Try it once” entry points

• Match roles to motivations

• Warm, simple onboarding

Why it matters: Unlocks people who don't see 

themselves in sport.

How to Start Inclusive Volunteer Practices
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Practical Tools
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Tool 5: Sustainable Volunteer Culture

• Share responsibilities

• Regular check-ins and appreciation

• Lead inclusively

• Celebrate all contributions

Why it matters: Prevents burnout and 

strengthens culture.

Resources:

How to Start Inclusive Volunteer Practices

Sport Volunteer Resource Hub | ASC

https://www.ausport.gov.au/volunteering/sport-volunteer-resource-hub
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Start small. 

Act now. 

Stay 

consistent.



Questions?
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